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Dear Friends,
The news that our dear friend and Project Director Venkat had died suddenly, came on Friday 3rd April 2026. It is still hard to express the sense of disbelief, sadness and loss shared by his close family and wider Mettupalayam friends in India and the UK who have benefitted from the energy and devotion of a truly extraordinary man.
In India the way of things is that burial or cremation and gathering takes place almost immediately. There are also a series of ceremonies and commitments that occur in the following weeks and months that support and begin the process of healing. Here too, Trustees and Friends have met together to share their recollections and reflections. In a real sense we hope this newsletter will allow you to be part of that coming together and circle of Metupalayam friendship.
Despite a sense of great loss, the overwhelming feeling is one of gratitude.
A deep appreciation of such an open-hearted and generous man who used his time and intellect, tirelessly in the service of others. He worked for and with people daily to improve lives and make a profound and lasting difference.
There is a thankfulness for the opportunity to know and share time with an inspirational person, a true man of the people and for the people.
So often words fail us or it is difficult to find the words, however, here are some of the words that have been found to speak of Venkat:
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Principled; Dedicated to life-long service; Determined; Stubborn
Strong; a practical strength in his hands and feet, working on the farm or in school and a mental strength to strive and continue despite difficulties or disappointments
Resourceful 
Courageous; in his life Venkat visited areas and people experiencing tremendous distress such as floods, illness, violence, Tsunami, slavery and Covid. He always sought to be present to do what needed to be done
Humble; Self-effacing 
Authentic; he had the comfort and way to be with people, playing with children, working with adults, addressing meetings both at home and abroad. 
Kind
Generous; giving his time or ‘pocket money’ which he always had for people in need, or second chances when people needed support to try again
Supportive; Charismatic
Human; a genuine and heartfelt understanding of the difficulties and joys people feel and empathy to support and find ways forward for them
Warm
Grounded; he knew who he was and where he belonged, he loved to be sleeping under the stars, under a tree or on the farm
‘For some reason I remember his voice and how his tone and timbre would change for the situation - strong and decisive when necessary but so warm and encouraging when providing support or solace, as he so often did for many including me.’
Ghandi said ‘My life is my message’ and reflections on Venkat and his amazing life have led to thoughts about his impact on Mettupalayam, the project and each and every one of us.
Venkat’s vision, commitment and ability to connect and give people an opportunity to be involved, has given innumerable people in Mettupalayam a home, education, clean water, work, purpose, health care, food, a voice, pride and a brighter future over many years. Such stories have been documented and shared in these newsletters, talks and workshops. He has also inspired others far and wide and our lives have been enriched beyond measure.
Despite the huge and obvious disparities between life in the UK and the lives of those in rural Tamil Nadu, Venkat has helped us to find that there are far more similarities than differences and that friendship, sharing and caring are universal.
When ordinary people meet openly and honestly and seek to support and empower each other, great life-changing things can occur, and we can affect the course of a day or even the course of a life and we should therefore move forward with commitment, courage and hope.
We feel a great sense of responsibility for Venkat’s legacy, whatever that may look like and this is a reminder that what we do lives on after our deaths through the lives we have touched and the philosophies and thoughts, we have shared.
                                      ...............................................................................
And so, here now is a summary of what has been happening at the project in the last few months.
We have been thrilled and blessed that Venkat’s son Anand stepped forward immediately, not just having to deal with his father’s funeral arrangements, but to keep his dad’s project on course. With the invaluable support and guidance of Nagarajan (a fellow Trustee of IRDT) Anand has done an amazing job whilst still holding down his busy Monday to Friday job. All elements of the project are functioning well and Anand has delegated effectively to various trusted colleagues in Mettupalayam. Here are just some of the many things that have been going on;
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The school has had repairs and a full re-painting inside and out. The roof has had waterproof sealant applied. The school playground area has had all the play equipment painted and repaired. We have agreed increases to the teacher salaries and have temporarily employed a retired local head teacher on a part time basis to provide support and guidance. Anand has also hired a dance teacher to provide classes every Saturday, open to all.
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Health. A new doctor is now providing a clinic once per month. A health camp was also held, with the generous support of a Dr Subramanian, a good friend of Venkat. The government nurse attended to give DTP (Diptheria, Tetanus and Whooping Cough) vaccine at the school.
· At the farm, two bullocks and 57 sacks of paddy have been sold for good prices. The oil pressing machine is back in use, initially using the coconuts from our farm.
· In Mettupalayam village, Anand has supported Arumugan, a widower with a disabled daughter, who is the one remaining villager without a concrete house. With a small donation from the project to get started, he will now get government support to complete the building.
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Your Trustees are keeping very close contact with Anand and will keep you updated on plans for the longer-term. Your support at this difficult and transitional time is more important than ever and is hugely appreciated.
With thanks and best wishes to you all.
Contact us:
Adele Eldridge                                 Francis and Rosie Muncaster      Hugo and Jean Welsh
07484 709155                                 07491 948878                                      07802 641073
adeleeldridge@gmail.com      fmuncaster@hotmail.com             hugo.welsh30@gmail.com 
